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<Project Name> Schedule Assumptions

Assumptions are factors in the planning process considered to be true. Plans will be inaccurate
when assumptions are untrue. The following assumptions are factored into the <Project Name>
Project Schedule:

<The following bullets are examples of possible assumptions that may apply to a project. Please
note, this list is not exhaustive and other types of assumptions can exist.>

1. <Assumption(s) about non-working time>

2. <Assumption(s) about resource allocation>

3. <Assumption(s) about changes to the project charter>
4. <Assumption(s) about tasks (e.g., number of reviews)>
5. <Assumption(s) about procurement risks, if appropriate>
6. <Assumption(s) about review period>

7. <Other assumptions>
<Project Name> Schedule Constraints

Constraints are limiting factors that will affect the execution of the project. The following
constraints are factored into the <Project Name> Project Schedule:

<The following bullets are examples of possible constraints that may apply to a project. Please
note, this list is not exhaustive and other types of constraints can exist.>

1. <Constraint(s) related to appropriation/budget>
2. <Constraint(s) related to resource availability>
3. <Constraint(s) related to CMS Certification, if applicable>

4. <Other constraints>
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