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V e n d o r :  D e l o i t t e

P R O V I D E R  ( P S M )
V e n d o r :  T B D  ( a c t i v e  p r o c u r e m e n t  i n  p r o g r e s s )

A G E N C Y  F L  H H S  P A R T N E R S
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C H O I C E  C O U N S E L I N G  ( S u p p o r t  S t a f f - T B D )
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U N I F I E D  O P E R A T I O N S  C E N T E R  ( U O C )
V e n d o r :  T B D  ( a c t i v e  p r o c u r e m e n t  i n  p r o c e s s )
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V e n d o r :  T B D  ( a c t i v e  p r o c u r e m e n t  i n  p r o c e s s )
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T P L :  V e n d o r  T B D
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Process Fee-for-Service Claims

Recipient App
Communications App

Manage Reference Data

Note: This is not representative of all business processes and impacts, instead it is intended to inform a framework of FX Module functions based on analysis completed to date. Each FX 
module will be further elaborated during each project activities to meet AHCA’s business needs. 



This diagram provides future state business process context for the FX enterprise. It aligns with the S3 Strategy Refresh 
(2022) and the FX Business Process Inventory, which includes high level business processes (based on MITA and 
Phase III of the FX roadmap) with FX module solution, Agency and partner impacts identified.

This work product is not a comprehensive inventory of all processes and impacts, instead it is intended to inform vendor, 
organizational change management and implementation teams and provide a starting point for further future business 
process analysis. 
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Colored frames 
represent FX module 
solutions. Color 
scheme aligns with 
the FX Roadmap.

The processes within 
each frame are 
primarily managed by 
the FX module 
vendor. 

Grey boxes represent high 
level MITA/FX business 
processes.

Agency managed business 
processes are included in 
the dark blue frame

Agency partner processes 
are listed here.

https://flahca.sharepoint.com/sites/mes/SEAS/Shared%20Documents/Projects/0149%20UOC%20Procurement/3-Execution/9-Business%20Process%20Model/Provider%20Recipient%20Inventory/FX-SEAS-Business%20Process%20Inventory_001.xlsx
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