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State Consumer Health Inform ation and Policy (SCHIFP) Advisory Council
Meeting Minutes

Date: March 7, 2024

Time: 10:00 AN to 2:00 PM

Location: Florida Center 2727 Mahan Drive Building 3, T allahassee, FL 32308

Members Present: Earen wan Caulil, Ph. I | Joyce Case, Jarrod Fowler, Diane Godfrey, Dennis
Hollingsworth, Lindy Eennedy, Cindy IMeredith, David Shapiro, Andrew Weatherill, EAD.
Agency Staff Present: Jaime Bustos, Pamela King, Crystal Ritter, Meredith Hayes, JTamie
Harley, Milly Hardin, Sketch Piers, Tafty Jackson, Suzanne Eirayoglu, Dana Watson, Dylan
Dunlap, Patricia Vidal

Interested Parties Present: Brian Smart, Alex Golden, Ashley Tait-Dinger, Deborah Foote,
David Dieterich, Jill Parker, Lisa Rawlins, Anthony Durate, Cwen Cuinonez, Bruce Culpepper,
Steve Stallard, Cynthia Cooper, Claudia Wright Walton, JTason Hand, Susan Anderson, Steve
Stallard

Meeting Materials: State Consumer Health Information and Policy Advisory Council
(myflorida com?

Call to Order & Welcome:

Dyt wan Cavlil called the meeting of the SCHIP Council to order at 10:01 a.m. and reminded the
attendees that the meeting was being recorded for note-taking purposes. She welcomed the
members and attendees.

Roll Call:
Since there were two new council members, Dr. van Caulil asked evervone on the Council and
Agency staff to introduce themselves as ameans of roll call

After introductions, Mz, Eing noted the members present in person and virtually. She highlighted
the members not in attendance for the record and clarified that there was a quorum.

Agency Update:
s  Mir Bustos provided Agency updates specifically touching on legislative bills impacting
the Flotida Center (3B 668 Electronic Health Eecords, and 5B 7016 Live Healthy Bill).
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The Council ask for Flori da Center staff to provide a summary of all legislati on impacting the
Agency andfor health care facility providers.

Review and Approve MMeeting MMinutes:
Iz Eennedy moved to approve the meeting minutes as presented. Iir. Hollingsworth seconded
the motion which was carried unanimously.

Previous Action Items: IMs King provided the followang update on the action items from the
previous meeting:

A list of balls that may be of interest to the Committee was previously ematled.

It was determined that providing copies of Agency bill analyses would be
counterproductive as they could be outdated by the time it was provided to the members
and that the best analyses could be found on the legislative website.

The Agency reviewed Zenate Bill 668 language to ensure intent wag clear, but it was no
longer valid as the bill has not moved forward.

It was determined that the training video for the transparency page could not be moved
due to technical issues. The Agency has added a new mega menu tab at the top of the
FloridaHealthFinder's (FHE) homepage called “Site Mavigation Videos” that will take
users to the video.

It was clarified that the option to search by city and provider was already available on
FHF by selecting “A11" and then filtering Updates are underway to improve search
functionality in phase 2 of the updates.

Jaime Bustos will be reaching out to Council members to schedule time for
individualized walkthroughs for them and their constituents of the Florida Health
Transparency pages.

A QR code and emal signature for FHE were sent to all members of the Council.

The Agency is still working to see if a note could be added to FHF for consuwmers to
“Confer with their insurance plans to see if they provide services with certain providers
of organizations”.

Two links to a printable pdf about FHF were sent to Council members. The Council
recuested that the informati on be consolidated into one link for sharing.

Staff surveved Council members and the meetings for 2024 have been scheduled.

The staff 1z still worldng with the Chair to set up the retreat and will include the Health
Information Exchange Coordinating Committee (HIEZC) and the Legal Work Group
members once the date 15 solidified.

Dr wan Caulil asked that the Agency push off the retreat for this wear but should have a
“patliing lot” for what topics and issues to address.
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Further discussion about the retreat was tabled until later in the meeting.

HIECC Report:
Dr. wan Caulil asked Ifs. Marie Euddy to provide the update from the last HIECC meeting. s
Euddy shared that the HIECC met on February 14, 2024

Iz Ruddy noted that the Agency provided an update on state health care provider
interoperability. She advised that there continues to be an increase in connectvity to the nati onal
networles for Patient Record Exchange (Query Exchange). In 2022 there were 182 hospitals
connected to the national networks and in 2023 there were 234 hospitals connected. The Agency
anticipates this number to increase as the Trusted Exchange Framework and Common
Apgreement (TEFCA) moves toward completion.

The Agency also shared that they are continuing to see successin utilization of the Florida HIE's
Encounter Motification Service (EINZ). The number of alerts in ENZ increased by over 30
million from 2022 to 2023 The EMNZ had an addition of 37 subscriber agreements signedin
2023 & distinction was made that subscription agreements may be signed for multiple facilities
Also, the ENS had an addition of 82 new data senders last vear.

The Committee dizcussed the impact that the changes to 42 CFE Part 2 make substance use data
exchange policy more similar to HIPA A standards, and the impact this could have on data
exchange both for the state and nationally. There was further discussion on the sharing of
behavioral health datain general and the efforts that are being made to improve the needs in this
area.

The Agency provided a demonstration of their Emergency Patient Look-TTp System (E-PLTTS)
They shared the benefits already seen from past dizasters and their worlt to increase awareness
and utilization during an emergency event. They were also made aware of the SCHIP Council’s
desire to hold a workshop later in the yvear.

The next meeting of the HIECC 15 scheduled for May 3, 2024, from 1-3 p.m.
The only other business for the HIECC was a nomination for Joe Velderman to serve as

replacement for Peter Eress in representing long-term care facilities. His information was
provided for the Council s consideration

Approval of New HIE CC MMember: After discussion, Lindy Eennedy moved to approve Joe
Velderman as a new member of the HIECC. Diane Godfrey seconded the motion which was
carried unanimously.
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Pathway to Prosperity Overview: Tayler Peck with the Department of Children and Families

provided an overview of the pathway to prospernty program and their efforts to improve services
to Flor dians

Taylor started off with an overview about Hope Flonda Moting that Hope Flonida is an initiative
spearheaded by First Lady Casey DeSantis, which utilizes Hope IMawigators to guide Floridians
on an individualized path to prosperity, economic self-sufficiency, and hope by focusing on
community collaboration between the private sector, faith-based community, nonprofits, and
government entities. The initiative helps to break dewn traditional community silos, maximize
support, and uncover opportunities.

Taylor also explained the role of Hope Wavigators. They wotk hand-in-hand with individuals to
1dentify their unique barriers to prospenty and engage all secters of the community to be a
crucial part of the solution. Hope Mavigators help to identify long-term goals and develop a
strategic plan to make success areality. Additionally, Hope Mawigators help identify and
organize opportunities for Floridians who wish to help their neighbors by connecting them with
volunteer opportunities through a care portal.

Direct participating agencies working with the Department of Children and Famaly include
Department of Elder Affairs, Guardian Ad Litem, Department of Juvenile Justice, Department of
Veteran Affairs, and Agency for Persons with Disabilities. s Peck noted that other agencies are
involved indirectly by providing data or providing services.

D "Weatherill noted that the Department of Educati on may want to have further conversations
about program . He noted that schools could be arescurce in directing Flendians to the Hepe
Mavigator initiative.

There was much discussion by Council members about the program and their willingness to
connect with the van ous constituencies they represent.

Unit Updates:

M. Bustos provided an overview of the Florida Center TTnit activities since the last meeting:

e  Office of Data Dissemination and Transparency: MMr. Bustos updated the Council on the
wotlk being done to modernize the transparency websites.

o  Office of Data Collection and Quality Assurance: It was noted that the Office of Data
Collection and Cuality Assurance held its first meeting of the Blood Clot and Pulmonary
Embolism Policy (BEPER) Weaorkgroup and that they would be tneeting again in the near
future. Mdr. Bustos reminded the Council that this was a time -limited worlkgroup.

e  Office of Health Information and Exchange: Ir. Bustos provided a brief update on the
Florida HIE, E-PLTUE, and Patient Safety Culture Survey Program. The Council asked for
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more information on the Patient Zaf'ety Culture Survey program. Ieredith Hayes gave an
update on the current process for the program.

Update of Federal Policies Impacting Data Sharing

Iilly Hardin provided an update on changing federal regulations and policies that may impact
Florida patients and providers. The update included informati on on the TEFCA . She clarified
that the implementation of this policy for HIE does not directly impact the Flornda HIE, since
providers have been connecting nationally for a number of years.

Iz Hardin also provided information on changes that were made to 42 CFE,, Part 2 related to
the shanng of substance use disorder data The provisions were changed to more closely
resemble the requirements in the Health Inform ati on Portability and Accountability Act. She did

clanfy that compliance with these provisions is not required until 2026,

Lunch 12:00 — 12:10 p.m.

Action Items (Continued)

Dr. wan Caulil discussed the retreat with the members. During the discussion they decided the
end of this year or the beginning of next year would be a good time to have the retreat align with
the evolwing program implementations.

Public Comments: There were no public comments.

Meeting Summ ary: Pamela King and Dr. van Caulil provided the meeting summary.

Text Steps:

New Action Items Owner

Prowide a summary of legislation impacting the Agency

Prowide a list of connected EMNES facilities to the members

Add reminder to FHF for consumers to see if their insurance plans
patticipate with certain providers or organizat ons

Add an itetn on the regular Agenda for Eetreat Discussion Ttemns

Motify the Council members when the Florida HIE s ITIV has been released

Have apresentation on the timeline for research data being availakble on the
transparency sites at the next meeting.
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Share the slide deck on federal policy updates

Prowide a matniz of the Council responsibilities and any program with
contracts associated with those responsibilities at the June meeting.

Jaitme Bustos will schedule premeeting calls with members before
scheduling an ovetrview of the new transparency websites for themn and their
constituency.

The Council requested they receive materials two weeks prior to the
meetings

Prowide information on how FHFE system determines where facilities are
located in relation to the person looking for facilities near them.

Get Hope Florida marketing materials to share with the council members.

Adjourn: With no further business to discuss, Ms. Godfrey moved to adjourn; the motion was

seconded by s Eennedy. With no objections the meeting adjourned.



Previous Action Items and Status
Updates



Department of Education Resiliency
Initiatives



HIECC Report

 Approval of New HIECC Member (action item)



Andrew Chang is a dynamic and results-driven leader in the value-based sector of
healthcare, holding the esteemed position of Market President for the Florida,
Georgia, and South Carolina markets’ Accountable Care Organizations (ACOs) at
Aledade, Inc. With more than a decade of clinical and administrative experience
in healthcare, Andrew is a recognized expert in a wide range of areas. Andrew's
extensive expertise includes a profound understanding of:

Population Health Social Determinants of Strategic Implementation Health Economics
ACO Management Health (SDoH) Quality Measures Short-Range Planning
Health Innovation Health Equity & Outcomes Health Analytics Long-Range Planning
Value-Based Care Health Policy & Regulation Program Management Primary Research
Risk-Adjustment Strategic Payer Partnerships Patient Engagement Secondary Research

Since joining Aledade in 2018, Andrew has led his combined ACOs across various healthcare sectors,
including Medicare, Medicare Advantage, Medicaid, and Commercial, to achieve extraordinary results,
generating more than $75 million in shared savings. Through his visionary leadership, he has fostered
strategic payer partnerships, successfully launched new lines of business to expand the existing network
portfolio, and bolstered provider relations and network connections. Andrew's profound insights into the
dynamic realm of value-based medicine make him an invaluable source of knowledge for individuals
seeking to grasp the nuances associated with the transition from fee-for-service to value-based
healthcare. He is well-versed in upcoming value-based programs from payers and the government, and
possesses deep insights into the implications of shifting models and programs. Furthermore, he
possesses an astute understanding of existing and upcoming policies and regulations that impact the
industry.

Beyond his contributions to healthcare, Andrew possesses a deep-rooted passion for community
well-being, health, and the arts. In 2017, he successfully launched Swan City Orlando, a thriving small
business that showcases his artistic expressions and love for Orlando through apparel, art, and more.
Andrew's commitment to his community is further demonstrated by his active involvement on various
boards that align with his values and passions. Since March 2021, he has been serving on the board of
the Florida Association of ACOs (FLAACOs), where he actively contributes to shaping the future of
accountable care organizations. Moreover, starting from March 2023, he has been a valuable member of
the board at Snap! Orlando, an organization that celebrates and promotes the visual, digital and
emerging arts within the community.

Andrew Chang epitomizes excellence and innovation in healthcare leadership while concurrently
nurturing his community's health, wellness, and artistic pursuits. His multifaceted expertise, strategic
acumen, and unwavering dedication to both healthcare and community make him an influential figure
poised to shape the future of value-based medicine and community well-being.

For more information on Andrew:

@ Andrew Chang on LinkedIn
o @TheOnlyChang




Andrew Chang

andrewdavidchang@gmail.com | | (321) 749-5657 | | LinkedIn Profile | | Orlando, FL
PROFESSIONAL SUMMARY SKILLS
Forward-thinking healthcare executive with a proven record of e Value-based Care
accomplishment in the value-based care space. Driven and ambitious e Payor Contracting
change leader dedicated to continuous business improvement focused e Data Analytics
on enhancing revenue, building community and business partnerships, e Strategic Planning
and streamlining business operations. Diligent in driving profit e Team Leadership
maximization through multifaceted business approaches while e Performance Feedback
supporting teams to get us there. e Operational Management
e Stakeholder Relations
e Financial Management
WORK HISTORY e Contract Management
e Business Development
Aledade Inc. Orlando, FL
Market President (VP), FL, GA & SC | 08/2022 - Present
EDUCATION

e Added Georgia to the existing Florida and South Carolina portfolio;
total lives under management exceeding 120K across ~150
practices for revenue target of $60M across all lines of business.
Oversight of 14 accountable care organizations across three
markets ranging from Medicare, Medicare Advantage, Commercial
and Medicaid

e Manage a team of market managers and practice transformation
specialists totaling 21 Aledade employees, indirect management of
clinical leadership, contract performance, and other departments.
From 2022 to 2023, lives under management grew in FL by 52%, in
GA by 24% and in SC by 77%

Aledade Inc. Orlando, FL
Market President (VP), FL & SC | 10/2021 - 08/2022

e Promoted to Market President (VP) with oversight continuing with
all contracts and teams within Florida and South Carolina

e From 2021 to 2022, lives under management grew in FL by 13.5%
and in SC by 127%

e In 2021, garnered $6.5M in MSSP, a 21% increase year over year;
garnered $5.3M in full-risk commercial contract (first year of
performance)

Aledade Inc. Orlando, FL
Executive Director, FL & SC | 02/2020 - 10-2021

e Responsible for opening South Carolina market for 2021

performance by recruiting partners and adding Aledade staff
e |n 2020, garnered $5.3M in MSSP, 26% increase year over year
Continued to grow the FL footprint by 11.5% lives under
management in MSSP and 8% in commercial from 2020 to 2021
e Expanded the Aledade teams in FL and SC

University of Central Florida
Orlando, FL

Master of Science: Health Services

Administration

Bachelor of Science: Health
Services Administration
Eastern Florida State College
Palm Bay, FL

Associate of Arts

COMMUNITY

Florida Association of ACOs
(FLAACOs): Board Member
2021 - Present

Snap! Orlando: Board Member
2023 - Present

Impulse Group United: Board
Member, Events
2016-2017

Leukemia & Lymphoma Society
(LLS): Man & Woman of the Year
Campaign Chair

2013 - 2017




Aledade, Inc. Orlando, FL
Executive Director, FL | 07/2018 - 02/2020

e |n 2018, garnered $3.4 million in Medicare Shared Savings Program
(MSSP) and more than $377K in Commercial Savings since starting

e In 2019, garnered $4.2M in MSSP, 22% increase year over year

e Grew the FL market by 94% in Medicare beneficiaries via practice

partnership from 2018 to 2020

Acquired largest commercial first deal in the history of Aledade in

Florida - added 40K lives under management for the first year

e Seen as a thought leader for the company and engaged with

multiple parties across departments to help enhance the work of

Aledade

Achieved an Aledade North Star award within the first six months

for having one of the highest KPIs in the company

Achieved the highest overall physician satisfaction in 2018 across

Aledade via Net Promoter Score

Responsible for the success of our independent physician partners

in their value-based journey through not only the Medicare Shared

Savings Program but also through commercial contracting

Have built up growth to build out our FL field team thus providing

upward mobility for employees

Lead in the company for the population health initiative of

providing rideshare options to our market so that access to care is

no longer a barrier and outcomes of reduced ED visits, reduced

specialist visits and increased visits to their primary care may be

achieved

e Lead in company for community health pilot deploying paramedics
into the home for cost savings and quality; expanding pilot for full
study in Q1 2021

Advent Health. Orlando, FL
Senior Manager | 03/2016 - 07/2018

e Responsible for supporting strategic and operational initiatives for
the Multi-State Division, which includes eight facilities across five
states to grow the overall organization

e Worked with cross-departmental teams to foster relationships that
drive success for the division

e Led the launch of establishing five databases to access and trend

state reported data

Created five databases to project physician supply and demand for

each state and facilitates physician recruitment discussions with

reports from this database

Created dashboards for C-Suite to display each facilities position in

the market

Evaluated new markets for business opportunities to include

detailed competitor analyses and existing industry structures;

designed the supporting data to launch a free-standing ED in the

TX market and adjust the build timeline for a campus in the KS

market

Provided managerial support to a team of analysts with a focus on

fostering development

« Maintains the integrity of both primary and secondary database

systems

e |ead out on engagements with external consultants by supplying

all pertinent detail and ensuring agreed upon deliverable is

provided within the outlined timeline

Oversaw the relationship management of vendors and their

products used by the team




Developed actionable recommendations based on market insights
to address business needs and objectives; acquisition of clinics in
the five states to further network integrity and establish /grow
physician enterprise

Created forecasting models leading to short- and long-term capital
investment strategies

Administered data and supporting documents for annual corporate
strategic planning

Maintained, improved, and implemented controls and processes tp
ensure integrity, efficiency, and accuracy of data and tools (i.e.
Truven, State Data, Physician Roster Data, Claims, etc.)

Program Manager, Advent Health For Seniors. Orlando, FL
Advent Health | 06/2015 - 03/2016

e Managed Florida Hospital for Seniors and coordinated all logistics

and programs

Identified geriatric service line to better provide care delivery to

the community

Launched a partnership program to combat readmissions and

increase wellness post-discharge

e Informed and engaged C-Suite in net new revenue strategies

e Created a quality database for our geriatric practice to use to

track KPIs and change course of care in an agile manner

Participated in public relations and community activities to

promote Florida Hospital for Seniors and Winter Park Memorial

Hospital

Coordinated efforts between and partnered with community

leaders to better care for geriatric community in a more dynamic

and coordinated environment

Aided in the change of important end of life documents, program

policies and procedures to ensure patients had appropriate

planning in place

e Maintained statistical and financial data to trend and display in
custom dashboards

e Led ad-hoc advisory councils made up of physicians, clinicians, and

leaders to collaborate on the advancement of the program and

produce innovative solutions

Created business plans for innovative programs for both short-term

and long-term

e Assisted with changing facility culture to be more geriatric minded
with the implementation of senior friendly practices such as the
Senior ER

Senior Market Research Analyst. Orlando, FL
Advent Health | 01/2014 - 06/2015

e Oversaw data analytic needs for two hospitals across varying
departments to support growth

e Led out on supporting data to move forward with a $10-15M
project in the East Orlando market

o Company-wide super user for Crimson Market Advantage for

physician claims based analysis

Designed dashboard reports for physician recruitment based on

claims data

Launched new market assessments for the facilities with multi-

faceted data points to display big picture

Designed and developed new strategic opportunities utilizing

market-specific data for three ancillary

markets and two service line health institutes
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Trained team members and oriented end users drive success and
develop personal growth

Assisted department leadership assuming roles on advanced
projects for corporate leadership

Partnered with campus marketing department on strategic market
initiatives to maximize budget and increase overall new revenue
Reported marketing and business development data analysis to
executive leaders to support the growth of two campuses
Established new strategic reports for each supported facility based
on needs of departments/leaders

Identified strategies of clinical outreach, referral source
strengthening and improvement, and report chart changes for
physician liaisons to assist in promoting growth

Multiple Roles. Orlando, FL

Orlando Health | 08/2009 - 12/2013

Roles of Strategic Business Analyst and Advanced Clinical Technician
available upon request




Florida Center Unit Updates

e Data Collection
e Data Dissemination Unit
 HIE & Policy Unit






Presentation on Florida Health
Finder Data Availability



AHCA Data Catalog

Data Use Publish Logation

Authority

Provider Type(s) Data Source Collection Certification
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Date

e Ch 395FS. ¢ Financial Data o Hospitals o Financial records e Quality + Prior Year o Annual ¢ Annual ¢ FloridaHsalthFinder
¢ Reporting
¢ Research
e Transparency
o Ch. 408.05(3), F.S. e APCD o Hospitals o Paid Commercial e Procedure Care o 2021 o Annual o NA o FloridaHealthPriceFinder
o Ch.59E-9.010, FAC. (Inpatient) Health Plan claims Bundle Pricing
e ASCs + Transparency
o EDs
o Ch. 408.061,F.5. ¢ Discharge Data = » Hospitals o Certified discharge ¢ Quality o Q2: 71123 o Q1:11-331 | » Q1:8/31 ¢ FloridaHealthFinder
e Ch 59E-7, FAC. {Inpatient) data from Licensed « Reporting 9130123 o Q2:41-6/30 | o Q2:11/30
(Inpatient) s ASCs Acute Care ¢ Research o Q371930 o Q3208
o Ch.50B-9, FAC. o EDs Hospitals, o Transparency o Q101 o Q4531
(Outpatient {ASCs & ED}) Comprehensive 12731
Rehabs, Ambulatory
Surgical Centers,
Gardiac Cath labs,
and Emergency
Departments
o Ch. 408.062(1)(h), F.S. ¢ Prescription Data |  Phamacies o Paid Medicaid ¢ Prescription Drug  Prior Month o Monthly ¢ NA o MyFloridaRx
phamacy claims Pricing
o Transparency
o Ch.400.191(2), F.S. o Nursing Home o Nursing Homes o CMS (survey data) o Quality o Prior Quarter o Quarterly o Quarterly by ¢ FloridaHealthFinder
Data « Reporting CMS
e Inspections
¢ Ch. 40060501, F.S. ¢ Hospice Data o Hospices o CMS (survey data) ¢ Quality ¢ Prior Quarter | » Quarterly ¢ Quarterly by ¢ FloridaHsalthFinder
« Reporting CMS

*Data use agreement for patient level data requests are required to be executed prior to supplying the data




> Review of Gouncil Responsibilities
> Discussion of Items for Retreat Agenda
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Florida HIE Contracts Emerenc Patient LOOk'U Service E-PLUS

Contracts
Department of Health (Support HIE for _ : :
Medicaid Patients) HealthTech Solutions (Education and Traning)

Point Click Care (Florida HIE Services) Point Click Care (E-PLUS System)

Responsibilities
The State Consumer Health Information and
Policy Advisory Council

Shall provide insight and expertise to the Agency regarding the publication and
dissemination of health-related data and statistics. The Council aims to
standardize the sharing of health-related data across federal, state, local, and
private stakeholders.

The Council shall develop mission statement, goals, and a plan of action for the
identification, collection, standardization, sharing, and coordination of health-
related data across federal, state, and local government and private sector
entities.

The Council may establish other Ad Hoc, issue-oriented workgroups to make
recommendations as needed.

Data Dissemination & Transparency Contracts Data Collection & Oualit

Comagine Health (Web development & maintenance) Florida Disch D Coll : FDDC
Cloud Navigator (Web FHF, FL Rx) orida Discharge Data Collection ( )

_ System
Health Care Cost Institute (FHPF) )
Ebix (ADAM Health Encyclopedia for FHF) Patient Safety Culture Survey Program

: : y

3M Health Informaiton Systems (GrouperLicense) Internal System

Strategic Digital Services (Marketing and Transparency Re- Patient Safety Culture Survey (PSCS)
Design) System

The Society of Thoracic Surgeons (STS National Statistical
Database on FHF)

grida Health Finder (FHF): Florida Health Price Finder (FHPF). Florida Price Finder (FL Rx

Internal System




Public Comments



Meeting Summary & Next Steps



Adjournment
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