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1.0
Start Portfolio 

Management Process 
(see S-4: Strategic 
Project Portfolio 

Management Plan)

2.0 
Project Category

 is Estimated

3.0
Planning and 

Analysis

4.0
Procurement

5.0
Implementation

6.0
Project is Authorized 

by FX Governance

7.0
Project Process 

Agreement (PPA) 
Completed

8.0
Required Artifacts 

Determined

9.0
PPA Review and 

Confirmation with 
FX EPMO

Note DMS R/C Category 
Crossover
DMS R/C 1 = CMS FX Cat 1
DMS R/C 2 = CMS FX Cat 2
DMS R/C 3 & 4 = CMS FX Cat 3

Project Process Agreement
Give details of what artifacts 
and reviews are required for 
each stage in the FXPLC
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