
From: Shannon LePage
To: solicitation.questions
Cc: Eric Sarmany
Subject: AHCA RFI 014-21/22
Date: Thursday, June 2, 2022 12:26:01 PM
Attachments: MCNA-AHCA-RFI-014-21-22.zip

Dear Mr. Massa:

Managed Care of North America, Inc. is pleased to provide our response to RFI 014-21/22. Please find attached our
zip file which contains our transmittal letter, unredacted response, and our redacted response for public disclosure.
We appreciate the opportunity to share our thoughts with the agency and look forward to any discussions that may
result. 

Regards,
Shannon

-- 
Shannon LePage
Executive Vice President
MCNA Insurance Company
(859)-948-7667

CONFIDENTIALITY NOTICE: This electronic message transmission from MCNA Dental is intended only
for the individual or entity to which it is addressed. This e-mail may contain information that is privileged,
confidential and exempt from disclosure under applicable law. If you are not the intended recipient, you
are hereby notified that any dissemination, distribution or copying of this communication and
attachments is strictly prohibited by the standards set forth in the HITECH Act of 2009. If you received
this e-mail by accident, please notify the sender immediately and destroy this e-mail and all copies. 
Thank you.

This e-mail, including attachments, may include confidential and/or
proprietary information, and may be used only by the person or entity
to which it is addressed. If the reader of this e-mail is not the intended
recipient or intended recipient’s authorized agent, the reader is hereby
notified that any dissemination, distribution or copying of this e-mail is
prohibited. If you have received this e-mail in error, please notify the
sender by replying to this message and delete this e-mail immediately.
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			Respondent's Name:


			Managed Care of North America, Inc.





			Place of Business Address:


			200 West Cypress Creek Road, Suite #500
Fort Lauderdale, FL 33309





			Web Site Address:


			https://www.mcnafl.net





			Contact Information – Representative:


			[bookmark: _Hlk103591563]Shannon LePage
Executive Vice President


Telephone: 859-948-7667
E-Mail: slepage@mcna.net





			Contact Information – Alternate:


			Mayre Herring Thompson
Chief Compliance and Privacy Officer


Telephone: 800-494-6262 x164
E-Mail: mherring@mcna.net

















			A description of how the Respondent's approach will offer advantages or improvements over existing processes of the SMMC Program. The description should also identify known or potential concerns with the approach.








Company Background and History


Managed Care of North America, Inc. (MCNA) is a Fort Lauderdale, Florida-based company with deep roots in the communities we serve. We have been licensed as a Florida Prepaid Limited Health Services organization since 1992 (Florida Company Code 66015). Since our founding, MCNA’s mission has been delivering value to our state clients and participating dentists by providing access to quality dental care and service excellence that improves the oral health outcomes of our members.


MCNA’s mission has been fully aligned with AHCA’s goals to improve the quality of care and outcomes for the State’s most vulnerable residents. We are focused primarily on Medicaid and CHIP programs, making MCNA the premier dental benefits administrator and partner to the states and managed care organizations we serve.


MCNA has a rich history serving Florida's Medicaid program since 2006. We began with the Medicaid reform pilot program in Broward, Duval, Nassau, Baker, and Clay counties, where we were successful in demonstrating that our dental managed care model was effective at developing provider networks and increasing utilization of services. In 2009, we administered the Miami-Dade demonstration project for the Prepaid Dental Health Plan program, which was expanded statewide in 2012. From 2014-2018, we managed dental benefits for several managed care programs serving the State’s Statewide Medicaid Managed Care (SMMC) program, and in 2018 MCNA was awarded a statewide contract as one of three dental managed care plans for the Medicaid program. 


MCNA’s deep involvement throughout each stage of the evolution of the Medicaid dental program in Florida, a state that pioneered dental managed care for publicly sponsored oral health programs, allowed us to expand successfully throughout the country. We bring to the Florida Statewide Medicaid Prepaid Dental Health Program a wealth of experience and proven successes in Florida and nationwide.


As the market leader for managed Medicaid and CHIP dental benefits, we serve over 5,000,000 children and adults throughout the nation. In 2020, UnitedHealthcare (United), a publicly traded Fortune 5 organization, acquired MCNA. United also has a strong relationship with AHCA through their service as a Medicaid managed care plan for the State.


Leading the Nation in Medicaid and CHIP Dental Managed Care Experience


MCNA is committed to quality. In 2014, we became the first dental plan in the nation to receive full Dental Plan Accreditation from URAC, and successfully achieved reaccreditation in 2017 and 2020. We have also been accredited by the National Committee for Quality Assurance (NCQA) for Credentialing and Recredentialing since 2011. 


Our commitment to improving oral health outcomes, increasing access to care in urban and rural areas, and ensuring accountability of state funds has led to successful full-risk, dental managed care partnerships with state Medicaid and CHIP agencies in Florida, Texas, Louisiana, Arkansas, Idaho, Iowa, Nebraska, and Utah. Most recently, we were awarded a contract to provide medical necessity determinations for Oklahoma's Medicaid and CHIP program.


Improving Health and Managing Costs through Dental Homes 


The guidelines set by the American Dental Association (ADA) and the AAPD Dental Home Policy promote a strong relationship between members and their dental providers. The AAPD specifies that a “Dental Home is inclusive of all aspects of oral health care delivered in a comprehensive, continuously accessible, coordinated, and family-centric way.” Dental Homes promote the receipt of routine examinations and preventive care from an early age, which results in lower costs due to fewer emergency visits and higher quality outcomes. MCNA has a proven track record of successfully employing dental homes in Medicaid programs across the nation. To that end, we have processed over 12,000,000 primary care dentist (PCD) assignments in the states we serve. Our Dental Home Model supports a team-based approach through which PCDs collaborate with a member or their family to ensure the member receives the services they need. 


In keeping with the American Academy of Pediatric Dentistry (AAPD) policy on Dental Homes, MCNA supports and encourages the establishment of a Dental Home for all of our members. Similar to the concept of a medical home for physical health maintenance, we understand that members assigned and active with a Dental Home are more likely to maintain good oral health practices and avoid preventable oral disease such as caries while lowering costs due to fewer emergency department visits. 


In Florida, the core of MCNA’s Dental Home is the primary care dentist (PCD). Within the Dental Home, dental care experts work together as a team with a member’s family to ensure that each child receives the services he or she needs. The Dental Home provides culturally competent, individualized care to patients based upon their needs as assessed through a dental examination. The Dental Home is responsible for providing comprehensive preventive, acute, and corrective care, and refers members to specialists as needed for services outside of the PCD’s scope of practice. 


In accordance with standards of practice and policy guidelines set forth by the AAPD and the American Dental Association (ADA), the PCD must also educate the member about the importance of receiving timely preventive care, how to properly care for the member’s teeth and gums, and the benefits of a healthy diet. 


Our participating dentists have the responsibility to develop a dentist-patient relationship based on trust and cooperation. Coordination of care strengthens the positive relationship between the member, the member’s parent or guardian, and the provider. This coordination is a critical tool for achieving positive oral health outcomes. 


For our pediatric members, it is important for the PCD to educate parents and guardians about their child’s growth and development with respect to tooth eruption, exfoliation, and jaw growth. This anticipatory guidance helps families and caregivers fully understand the need for ongoing, routine dental care and proper oral hygiene.


MCNA also understands that members are more likely to be engaged if they feel their dentists are equally as engaged and invested in their oral health. Twice annually, we pull assignment reports and share them with the PCD facilities, encouraging proactive outreach from their office to schedule routine appointments. 


Proposed Dental Home Enhancement for AHCA


As part of our proposed solution for AHCA, MCNA recommends implementing a stronger Dental Home Model that limits payment only to the member’s assigned Dental Home provider. The approach is utilized in the Texas Medicaid and CHIP program and has resulted in both members and providers becoming engaged in the concept of Main Dental Home assignment. Members are not locked in for emergency care, and the Main Dental Home can be changed at any time by the member or the member’s parent/guardian. MCNA’s Member Portal and Mobile App for iPhone and Android make it easy for members to view and change their Main Dental Home assignment instantly, or they can contact MCNA’s Member Hotline to speak to a live agent.


MCNA’s online Member Portal is a direct link connecting our members to current program information, educational materials, and accurate data about their oral health. Our Member Portal has been designed to simplify complex information in order to enhance member understanding of their dental plan and benefits and help them make well-informed decisions about their dental care. It also provides the most current program information and MCNA. As a cloud-based software solution, the Member Portal is fully interactive and available using a computer or mobile device, 24/7, and displays on all popular browsers. MCNA’s easy-to-use Member Portal allows members to: 


· Manage their profile 


· See a list of most recent claims and check the status of each 


· Check status of prior authorizations 


· View covered benefits and copays 


· Check eligibility 


· Manage preferences for alerts, reminders, and e-mail subscription 


· Search for in-network dentists 


· See information about their assigned Dental Home 


· Access the most recent version of the Member Handbook 


· View information about filing grievances and appeals 


· See a list of frequently asked questions and helpful answers 


· Read and watch educational materials and videos on oral health 


· Play oral health-themed games and puzzles 


· Receive personalized oral health tips and Care Gap Alert reminders 


· Request to speak with a Member Services Representative


Proven Results


We validated our success in increasing access to needed care using this enhanced Dental Home Model through monitoring CMS-416 report results and other quality metrics. The Texas Medicaid Program was ranked #1 in the nation in preventive care and receipt of dental care as evidenced by the CMS-416 report results for 2014 through 2019. Please see below MCNA’s CMS-416 preventive dental services scores for our Texas Medicaid members.


			Measure


			2014


			2015


			2016


			2017


			2018


			2019


			2014-2019 Increase





			Any Dental Service


			62.3%


			64.6%


			66.5%


			67.1%


			66.8%


			66.7%


			+7.1%





			Preventive Dental Services


			51.6%


			53.6%


			55.1%


			55.8%


			56.0%


			56.0%


			+8.5%















Using the Enhanced Dental Home Model for VBP Strategies


MCNA recognizes that Alternative Payment Models (APMs) such as value-based purchasing (VBP) arrangements are a means of incentivizing providers to innovate their practices and achieve higher quality outcomes while increasing overall cost effectiveness. To maximize provider “buy in” and satisfaction, we strive to ensure that our APMs align reasonable provider reimbursement with our quality goals in a way that best meets the needs and interests of our members.


Our existing VBP arrangements in the markets we serve fall into categories 2 and 3 in the Health Care Payment Learning and Action Network (LAN) alternative payment methodology framework. Our Florida team has had significant dialogue with dentists across the state to ask them about their reimbursement concerns and preferences – a key best practice we have used successfully across our other markets. Most providers have expressed a favorable view of fee-for-service and are interested in APMs that recognize dental payments are based on specific CDT codes, which inhibit the ability to provide case rates or bundled payments in many cases. 


To overcome fear of broad-based VBP arrangements, MCNA recommends adding several tailored programs based on age-specific quality goals and metrics to our proposed enhanced Dental Home model. 


Florida First Dental Home Model


In Texas, the First Dental Home Initiative is a package of dental services aimed at improving the oral health of children 6-35 months of age. It provides simple, consistent messages to parents/caregivers of very young children. Materials have been collaboratively developed by pediatric and general dentists. This program is a VBP arrangement with a bundled payment for the following services: 


· Oral Health Examination


· Caries Risk Assessment


· Dental Prophylaxis


· Oral Hygiene Instructions with Primary Caregiver


· Application of Topical Fluoride Varnish


· Dental Anticipatory Guidance (on topics such as growth and development, proper diet, and the importance of routine preventive care)


· Establishment of a Recall Schedule


This service array is reimbursed under CDT code D0145, which carries a significantly higher reimbursement amount for providers participating in this program. Dentists must be certified to serve as First Dental Home providers in order to be reimbursed for this code. This program is strengthened by the enhanced Dental Home proposal in that members and providers must be mutually engaged for outcomes to be successful. The First Dental Home Initiative enabled MCNA to achieve a 55.92% PDENT rate in FFY 2018 for our Texas children age 0-3, one of the highest rates in the nation. 


MCNA recommends the First Dental Home model for Florida, and we will work with AHCA to create a tailored approach for children 6-35 months of age, if AHCA so desires. MCNA’s growth in the states we serve is the product of our tireless effort to learn from our experiences serving children and adults and applying those lessons to maximize the effectiveness of our plans.


MCNA’s Caries Risk Reduction Program Experience


We recognize that dental disease is almost entirely preventable through proper care. To address this, MCNA launched our newest APM in the fall of 2018, Caries Risk Reduction (CRR). We placed MCNA Main Dental Home providers at risk for their performance on the following key care metrics with respect to children classified as “moderate” or “high” risk for dental caries on this program: Oral Evaluations, Fluoride Application, and Age-Appropriate Sealants (ages 6-9) and (10-14).


MCNA designed this program for Main Dental Home providers since they provide the most preventive oral health care to our population. Providers who choose to participate will sign a Contract Addendum agreeing to the CRR terms and conditions; participants have both upside and downside risk. MCNA decreases their base FFS reimbursement by a 2% withhold and uses this withhold to create a shared risk incentive pool where providers have the opportunity to earn back their 2% withhold and more based on their ability to achieve MCNA’s quality goals. We share performance metrics with providers via the Provider Portal. To help ensure success and reduce the burden on our providers, MCNA also identifies all assigned members who are behind in compliance with the AAPD periodicity schedule with the providers via our Provider Portal. In addition, we flag these members for our Member Services team to enable outreach from both MCNA and the provider group.


Trudy Landreneau, a licensed dental hygienist who previously served as a program integrity analyst for the Louisiana Department of Health, leads our contract amendment process for the CRR program. MCNA’s QI Department monitors performance metrics under the CRR program. Our Vice President of Finance and Corporate Controller, Aldo Rodriguez, oversees the account administration process for the financial component of the program, including provider incentive payments.


We currently have 31 offices in Texas enrolled in the CRR program. We serve nearly 50,000 members in the program annually and have a total payment that ranges from $14-17 million annually. Participating providers have maintained or increased the number of moderate- and high-risk members who received Oral Evaluations, Fluoride Applications, and Age-Appropriate Sealants, and participating offices have received the full withhold amount for each year that the program has been in place.






Proud Partner to AHCA


Throughout our more than 30 years of experience in Florida and nationwide, MCNA has remained dedicated to providing care to Florida’s most vulnerable residents. Since our founding in 1992, we have grown from a small family-owned organization to a national leader in dental managed care. We have built upon our years of experience serving AHCA, the Florida Healthy Kids Corporation, numerous Florida Medicaid managed care plans, and Medicaid and CHIP programs around the country to provide best-in-class care to diverse populations. MCNA is excited about the opportunity to share ideas with AHCA as we continue supporting the dental needs of Florida’s children, adolescents, and adults. 
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TRADE SECRET AS DEFINED IN SECTION 812.081, FLORIDA STATUTES. 



 



The Respondent’s name; place of business address(s); web site address, if applicable; and contact 
information, including representative name and alternate, with telephone number(s) and e-mail 
address(es). 



 



Respondent's Name: Managed Care of North America, Inc. 



Place of Business Address: 200 West Cypress Creek Road, Suite #500 
Fort Lauderdale, FL 33309 



Web Site Address: https://www.mcnafl.net 



Contact Information – Representative: 



Contact Information – Alternate: 



 
 
 



A description of how the Respondent's approach will offer advantages or improvements over existing 
processes of the SMMC Program. The description should also identify known or potential concerns 
with the approach. 



Company Background and History 
Managed Care of North America, Inc. (MCNA) is a Fort Lauderdale, Florida-based company 
with deep roots in the communities we serve. We have been licensed as a Florida Prepaid 
Limited Health Services organization since 1992 (Florida Company Code 66015). Since our 
founding, MCNA’s mission has been delivering value to our state clients and participating 
dentists by providing access to quality dental care and service excellence that improves the 
oral health outcomes of our members. 



MCNA’s mission has been fully aligned with AHCA’s goals to improve the quality of care and 
outcomes for the State’s most vulnerable residents. We are focused primarily on Medicaid and 
CHIP programs, making MCNA the premier dental benefits administrator and partner to the 
states and managed care organizations we serve. 
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Leading the Nation in Medicaid and CHIP Dental Managed Care 
Experience 
MCNA is committed to quality. In 2014, we became the first 
dental plan in the nation to receive full Dental Plan 
Accreditation from URAC, and successfully achieved 
reaccreditation in 2017 and 2020. We have also been 
accredited by the National Committee for Quality 
Assurance (NCQA) for Credentialing and 
Recredentialing since 2011.  



Our commitment to improving oral health outcomes, 
increasing access to care in urban and rural areas, and 
ensuring accountability of state funds has led to successful full-risk, dental managed care 
partnerships with state Medicaid and CHIP agencies in Florida, Texas, Louisiana, Arkansas, 
Idaho, Iowa, Nebraska, and Utah. Most recently, we were awarded a contract to provide 
medical necessity determinations for Oklahoma's Medicaid and CHIP program. 
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200 West Cypress Creek Road  •  Suite 500  •  Fort Lauderdale, Florida 33309 



(954) 730-7131  •  (800) 494-6262  •  www.mcna.net 



June 2, 2022 



Via Email 



Cody Massa 



Procurement Officer 



Agency for Health Care Administration 



solicitation.questions@ahca.myflorida.com 



RE: Transmittal Letter for RFI # 014-21/22 



Dear Mr. Massa: 



Managed Care of North America, Inc., (MCNA) is pleased to submit a response to RFI # 014-21/22, Re-



Procurement of the Statewide Medicaid Managed Care Program.  



Please find attached our response for AHCA’s review (File “MCNA-AHCA-RFI-014-21-22.docx”), as well 



as a redacted copy suitable for release to the public (File “MCNA-AHCA-RFI-014-21-22--Redacted.pdf”). 



Per the RFI instructions, this transmittal letter authorizes the release of the redacted version of our response in 



the event AHCA receives a public records request. 



Regards, 



Shannon LePage 



Executive Vice President 
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The Respondent’s name; place of business address(s); web site address, if applicable; and contact 
information, including representative name and alternate, with telephone number(s) and e-mail 
address(es). 

 

Respondent's Name: Managed Care of North America, Inc. 

Place of Business Address: 200 West Cypress Creek Road, Suite #500 
Fort Lauderdale, FL 33309 

Web Site Address: https://www.mcnafl.net 

Contact Information – Representative: 

Contact Information – Alternate: 

 
 
 

A description of how the Respondent's approach will offer advantages or improvements over existing 
processes of the SMMC Program. The description should also identify known or potential concerns 
with the approach. 

Company Background and History 
Managed Care of North America, Inc. (MCNA) is a Fort Lauderdale, Florida-based company 
with deep roots in the communities we serve. We have been licensed as a Florida Prepaid 
Limited Health Services organization since 1992 (Florida Company Code 66015). Since our 
founding, MCNA’s mission has been delivering value to our state clients and participating 
dentists by providing access to quality dental care and service excellence that improves the 
oral health outcomes of our members. 

MCNA’s mission has been fully aligned with AHCA’s goals to improve the quality of care and 
outcomes for the State’s most vulnerable residents. We are focused primarily on Medicaid and 
CHIP programs, making MCNA the premier dental benefits administrator and partner to the 
states and managed care organizations we serve. 
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Leading the Nation in Medicaid and CHIP Dental Managed Care 
Experience 
MCNA is committed to quality. In 2014, we became the first 
dental plan in the nation to receive full Dental Plan 
Accreditation from URAC, and successfully achieved 
reaccreditation in 2017 and 2020. We have also been 
accredited by the National Committee for Quality 
Assurance (NCQA) for Credentialing and 
Recredentialing since 2011.  

Our commitment to improving oral health outcomes, 
increasing access to care in urban and rural areas, and 
ensuring accountability of state funds has led to successful full-risk, dental managed care 
partnerships with state Medicaid and CHIP agencies in Florida, Texas, Louisiana, Arkansas, 
Idaho, Iowa, Nebraska, and Utah. Most recently, we were awarded a contract to provide 
medical necessity determinations for Oklahoma's Medicaid and CHIP program. 
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